
 

 

DWARAKA DOSS GOVERDHAN DOSS VAISHNAV COLLEGE 
(Autonomous- Affiliated to University of Madras- Accredited at ‘A’ Grade by NAAC) 

                  
                   Gokul Bagh, 833 Periyar E.V.R. High Road, Arumbakkam, Chennai-600 106 

                          Phone: 044-24756655, 24754349; Fax: 044-24753008 

                                      e-mail: principal@dgvaishnavcollege.com     website: www.dgvaishnavcollege.com 

 
 

                         PG DEPARTMENT OF HUMAN RESOURCE MANAGEMENT 
 

              LEADERSHIP DEVELOPMENT             
             PROGRAMME- 2021 

 

 

 

 

 

Pegasus HRD Centre Pvt. Ltd. 
 No.145, Royal Enclave, Srirampur Village, 

Near Jawaharlal Nehru Centre, Jakkur Post, Bangalore - 560064 
 

  9:00 am                          09-10-2021 

 



 

 
 

 
  

From the Desk of  
The HOD 
 

Dear Team, 

It fills my heart with joy unspeakable to raise in response to the momentous occasion 

for having undertaken the Leadership Development Programme at Pegasus HRD Pvt 

Centre, Pondicherry. Abraham Lincoln once said “If you want to test a man’s character, 

give him power! “It needs no seer to say that the HR Professionals act as the fulcrum of 

an Organization ranging from manpower planning to fixing compensation, from 

grievance handling to employee engagement and thus, the role expands further and further attaining new 

horizon. Thus, this key and sensitive portfolio coupled with power has to be utilized properly with utmost care 

and concern. It is in this context; the function of a Leader assumes much significance. 

Any number of lectures pertaining to Leadership and Motivation theories will be of little use if it’s not 

combined with practical training. The students of our department rose up to this situation and thus we arranged 

a practical exposure to different facets of Leadership. The two-day intensive programme gave the students great 

insights about team building, interpersonal relationships, communication skills, ways to optimize performance in 

critical situation etc. The two-day event was carefully designed and implemented by Pegasus trainers. 

On this wonderful occasion, I take this opportunity to extend my thanks to the Secretary of our College, 

Shri Ashok Kumar Mundra ji and to our beloved Principal Captain Dr. Santhosh Baboo who had been a constant 

source of support and inspiration. I also take this opportunity to congratulate Prof Sivashankari and Prof Sneha 

for their effective coordination even in the midst of challenging COVID situation and ensuring the smooth conduct 

of the event.   

This Leadership Development Programme has added a new feather to the progress of the Department 

and thus it will be ever etched will be a source of guidance and inspiration for the upcoming batches to emulate 

and also set new standard for ethical leadership. !! 

 

 
 
 

 
 
Dr. N.C Martin 

Head of the Department     



 

 
 

 INDEX 
  

S.NO. PARTICULARS PAGE NO. 

1 Report Overview 3 

2 Objectives and about Pegasus 

Institute 

4 

3 Orientation – (8/10/2021) & 

(9/10/2021) 

6 

4 Day 1- (10/10/2021) 7-8 

5 Day 2 – (11/10/2021) 9-10 

6 Day 3 – (12/10/2021) 11-12 

7 Conclusion 13 



 

 
 

REPORT OVERVIEW 

 

 

Name of the Course: Leadership Development Program 

 

Duration: 3 days and 3 Nights 

 

Date:  9.10.2021- 12.10.2021 

 

Venue: Pegasus Institute for Excellence 

 

Organizers: Department of Human resource management 

 

Faculty Advisors: Prof. Shivashankari & Dr. N. C. Martin 

 

Resource person/ Chief Trainer: Mr. Diwakar & Mr. Vinod 

 

Company:  Pegasus Institute 

 

No of student Participants: 38 students (11 Boys and 27 girls) of 

 

Class: II M.A.HRM (2020-2022) 

 

Student Co-coordinators:  Mr. Vijayaraghavan R and Ms. Ashwathy A 

 

 

 

 



 

 
 

 

OBJECTIVES 

 

1. To enhance & develop leadership qualities for managerial functions. 

2. To Identify hidden potential of the students for executive development. 

3. To develop skills in strategic thinking for higher level of planning inorganizations. 

4. To facilitate and strengthen team work through trust and relationship for regular and 

cross functional teams. 

5. To develop confidence and risk taking in decision making. 

 

ABOUT PEGASUS INSTITUTE 

 

Founded in the year 1997, Pegasus is a Pan-Indian institute having set up facilities in various 

parts of the country such as Bangalore, Dehradun, Pune and work closely with corporate and 

educational institutes. With over 300 highly skilled employees, the institute is purposed at 

engaging organizations, teams and individuals to create awareness, discover talent, build 

ability and in the process realize one’s potential. The institute has created a training module 

to cater to the needs of every organization being facilitated and ensures that the set objectives 

are met in stipulated time. With over 230-man years of facilitation experience coupled with 

over 600-man years of professional experience in the Defense and Corporate sector, the 

multifaceted faculty and associate faculty team is drawn from sectors such as defense, 

corporate, academics, creative, arts, research and development and consulting. 

 

About Outbound Training: 

Outbound Training are training methods for enhancing organizational performance through 

experiential learning by using outdoor as a classroom to provide unparallel opportunities for 

discovery, personal growth, self-reliance, teamwork, and compassion. Such programs are 

often referred to as corporate adventure training, outbound learning and Outdoor Learning. 

 

 

 

 

 

 

 

 



 

 
 

 

 

 

 

FACULTY ADVISORS: 

 

                         

 

               Dr N.C Martin                                                       Prof. Shivashankari 

 

 

STUDENT COORDINATORS 

 

 

                                             

 

            Ms. Ashwathy R                                                        Mr. Vijayaraghavan R 

 



 

 
 

 

                            Orientation 

 

Head of the department; Dr. N.C. Martin (8/10/2021): 

There was an online orientation conducted by the HOD before the LDP program. During the 

orientation, there was a brief introduction given about the program and what it stands for. The 

HOD touched upon the points of personal growth and how it would help when working in a 

professional setting. He also discussed about the protocols for the subsequent day when the 

students were supposed to leave for the LDP program. Information about faculty aid was also 

provided to the students.  

 

Pegasus Institute for Excellence; Mr. Vinod (9/10/2021, Evening): 

 

Upon arrival at the venue, the students were asked to check in their belongings at their rooms 

and gather post a tea and coffee break. Mr. Vinod, the resource person, along with a few staff 

members at Pegasus conducted an orientation session. A brief information about Pegasus was 

given, regarding the type of work they do and various programs. The program for the 

students of DG Vaishnav college was campus to Corporate. The resource person touched 

upon a few important points required for the understanding of the program. Post this, a set of 

rules to be followed at Pegasus was informed to the students to help with the safety and stay 

of the students. Mr. Vinod also touched upon the value and consequence of time management 

and how it was supremely significant in Pegasus and in professional life.   

 

 

  



 

 
 

 

ACTIVITIES 
 

Day 1: 10th October 2021 

The day began with icebreaker sessions and a few warm up activities. The whole class was 

split into two teams with near equal members. The teams were given the same activities -

throughout the day.  

Activity 1: Human web:  

The structure of this activity involved various strings tied in such a fashion that it created 

various small openings for the participants to pass. The participants were divided into groups 

of 6 members and the task could be completed once all the members reached the other side.  

Rules:  

1. Participants shouldn’t touch any of the strings.  

2. Each opening can be used only once by one member, after which it would be flagged 

and marked unusable.  

3. The participants were given the liberty to lift people to pass them to the other side, but 

only if there were 3 members already present on the other side.  

4. The time limit given for this activity was 15 minutes. 

 

Learning: The participants learnt the value of teamwork, trust, and collaboration.  

 

 



 

 
 

Activity 2: Maximizing the Performance 

Cards numbered 1 to 40 were arranged and placed in an unorganized manner, participants 

were divided into groups of 6 and were asked to touch these cards in an orderly manner.  

Rules:  

1. Each card was to be touched by one participant at a time. It would be considered a 

violation if there were two cards being touched at the same time. 

2. No participant shall be inside the room once the whistle indicating that time was up 

had blown. There were 3 rounds with time variations, 1st round was for 60 seconds, 

2nd for 50 seconds and the 3rd40 seconds. 

3.  If the team failed to complete the task they had to go through punishments. 

Learning: The team learnt the importance of planning, commitment, and deliverance and how 

to work under pressure.  

 

Activity 3: Blindfold  

The participants were divided into two teams and asked to sit in concentric circles. The inner 

circle was blind folded given shapes to identify. Meanwhile the outer circle was asked to 

observe one student from the inner circle, for the purpose of giving productive feedback. The 

purpose of the activity was for the inner circle to determine:  

1. The number of shapes were left with the resource person 

2. The type of shapes and their corresponding colour. 

Rules:  

1. The inner circle had to choose a leader/representative for the group, who would 

interact with the resource person.  

2. The participants were allowed to ask the resource person for the colour of each shape 

that they were individually holding.   

3. The time to complete this activity was to be decided by the inner circle. The average 

time that teams normally spend was informed to the group.   

Learning: The team learnt the importance of clear, purposeful communication and listening. 

The team also learnt about productive feedback and how to observe and deliver it in a way 

that would lead to improvement.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

Day 2: 11th October 2021 

The day began with a few warm up activities. The whole class was brought together and then 

divided into groups as per the requirement of the game.  

 

Activity 4: Hurdles 

The participants were divided into teams of 4 and were asked to cross a path filled with a 

variety of hurdles with an external entity in the form of a tin can. Resources given were ropes 

and 2 logs. Two groups would have to use the same path, starting on opposite ends, and aim 

to reach their respective opposite end, with the external entity.  

Rules:  

1. Participants/resources/external entity shouldn’t touch the ground. 

2. Participants/resources/external entity shouldn’t be thrown. They can be passed or 

carried by the members 

3.  If they do, they need to return to the checkpoint.  

4. The resources could be shared with the other teams at the leader’s discretion 

5. The time given was 40 minutes to complete the activity. 

 

Learning: The team learnt about various roles in a team, and which one do they play in a 

team. The participants reached a basic understanding that being leader doesn’t mean that they 

must bear all the brunt. 

 

 



 

 
 

Activity 5: The “A” Game  

An “A” structure was built using logs and 4 ropes were attached to the top of the frame; the 

task was to transport it from one end to the other, one end was named as Chennai and the 

other as Pondicherry; the teams were required to transport the A frame without any drag 

marks on the track. The participants were divided into groups of 5 inclusive of the leader. The 

time given to complete the travel was 40 minutes and the participants had to complete a total 

of 17 trips. 

Rules: 

For the Leader: 

1. They can touch the frame but not the ground or the ropes 

 

For the team: 

1. They can touch the rope but not the A frame. 

2.  The A frame shouldn't be dragged  

 

Learning: The A frame signifies the life of a person, and the ropes signifies the 4 aspects of 

life, i.e., family, career, friends, and health, that helps a person to work efficiently. The team 

learnt about the importance of the work- life balance. 

 
 

 

Activity 6: Brick game  

The participants were divided into 4 groups. The bricks were arranged in a rangoli pattern. 

All the teams had to start the game at the same time and cross their respective opposite ends 

using the bricks that are arranged in a rangoli pattern, holding hands. 

Rules:  

1. A white boundary was drawn and any ground within the boundary shouldn’t be 

touched. There were 3 chances given, any more than that and the activity would be 

failed. 

2. All 4 teams had to start at the same time,  

3. Any brick that was initially used but later unused would be removed. 

4. The time given was 40 minutes. 

 

 

Learning: 

The brick signifies the resources available to the employees. The team learnt how to visualise 

and properly use the resources. 

 

 

 

 

 



 

 
 

 

Day 3: 12th October 2021  

Activity 7: Treasure Hunt  

The participants were divided into 4 teams and were given a tube with holes drilled on the 

wall. Task was to retrieve 10 treasures from these tubes with the help of the resources, 

without touching them.  

Rules: 

1. Do not touch the tube while retrieving the treasure. 

2. The opening of the tube remained upwards facing the sky.  

3. The resource i.e., water was to be filled from the sea using 2 buckets.  

Learning: The team learnt that it is necessary to learn, unlearn, and relearn, improve/ obtain 

new skills to perform better and contribute to the growth of the organisation. 

 

 

Activity 8: Towers of Hanoi:  

The participants were divided into 4 teams. There were 3 spaces allotted namely A, B, C that 

were marked with the orange rope. The end result of the task was to move all the discs from 

space A to space B, space C could be used in the process. Resources like tyres, logs, ropes, 

and drum were given to complete the task. The time given was 50 minutes including the 

discussion and planning. 

 

 

 

 



 

 
 

 

Rules:  

1. The spaces marked with an orange rope were not to be stepped in  

2. The participants can’t talk once the disc is in motion  

3. One disc per team can be moved at a time  

4. A team can touch only their respective disc  

5. A larger disc cannot be placed on top of a smaller disc.  

6. The disc palette in space B was to be kept 6ft above the ground. 

 

Learning: 

The team learnt having clarity and proper execution of a plan gives us great success. 

Efficiently using the resources and having a clear communication with the team members and 

the leader is important for an organization’s growth. 

 

 

Feedback Session: 

The students shared their experience and learning they received through the program and 

filled up a feedback form on the Pegasus Institute and their services.  

Mr. Karthikeyan of II M.A. Human Resources Management rendered the vote of thanks. 

 

 

 
 

 

 



 

 
 

CONCLUSION: 

 

Personal Learning: 

 

The students learnt the importance of team co-ordination through various  

activities and were given rigorous tasks that tested their mettle.  

Team work and Synergy were important as the activities were carried out in such a way that 

each and every member had to contribute to complete the given tasks. 

Hence each team member had to look out for every other team member to complete the tasks 

smoothly within the stipulated time.  

 

Professional Learning: 

              

The students picked up various qualities that are rudimentary to successfully managing and 

working alongside employees in an organization.  

The qualities include, 

• Empathy 

• Time-Management 

• Leadership Skills 

• Adaptability 

• Flexibility 

 

As nascent HR Managers, the mentioned qualities are essential to creating a Hassle-free work 

environment.  

 

Overall, the outbound training program was a great tool to bring us out of our comfort zones, 

extend our limits, face our fears and helped in bringing out our leadership skills. Through the 

LDP we were able to acquire the ability to bridge gaps between teams and improve ourselves 

to be better team players. We were able to learn the art of collaboration, solve complicated 

problems & take wise action in complex, rapidly changing conditions. It also helped us 

manage stress, build resilience & leverage multiple life roles. The program enabled us to find 

out our strengths & weakness and build ourselves as better leaders for the future. 
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